Justification for Architect of the Year Award:

Mr. Hooghouse is most deserving for this recognition because of his creativity and dedication to transforming the design of barracks complexes to dramatically enhance mission support and soldier quality of life, while improving economic efficiency.  These efforts directly support two of the Secretary of the Army’s top three goals (after winning the war on terrorism) - transform, and spend funds in the most efficient way.  His professional and personal attributes that led to this success include impressive architectural vision, strong technical proficiency, boundless enthusiasm for his work, and an unwavering commitment to soldiers.

When the Army’s Barracks Modernization Program was at its midpoint, the ACSIM and HQUSACE Leadership created a Process Action (Tiger) Team to review barracks criteria. Mr. Hooghouse was the primary HQUSACE member on the team.  He was perfectly suited for this role because of his substantial architectural design experience in federal and private practice, his unparalleled imagination and creativity, and his passion for change.  Mr. Hooghouse soon discovered that the Army was paying considerably more for the typical 1+1 barracks than was needed.  This was documented in several comprehensive value management (VM) reviews that showed how the barracks were being over-designed in areas such as structural systems, roofing, finishes, doors & hardware, plumbing, electrical and heating/ventilating/air-conditioning.

From the VM reviews, Mr. Hooghouse concluded that the Army and its soldiers would be better served by allowing more flexibility for new barracks to reflect local needs and construction practices.  To permit this flexibility, Mr. Hooghouse assisted HQDA in obtaining support from the Air Force and Navy, and then requested and received approval from the Deputy Secretary of Defense.  This new flexibility was immediately embraced by the Air Force and Navy, which also led to huge quality of life improvements in their unaccompanied enlisted personnel housing.  The Vice Chief of Staff, Army used this flexibility in 2002 to issue new barracks criteria that enlarged the soldier’s personal space (room and closet), added cooking facilities in each barracks module, provided much more convenient laundry facilities, allowed for a variety of building configurations such as garden apartments and town houses, and directed the use of industry construction standards for barracks.

In the past, others have proposed but failed to make greater use of industry construction standards.  This time there were also many concerns raised about durability and maintainability, anti-terrorism force protection, and general resistance to change.  But Mr. Hooghouse succeeded where others failed before because of his strong leadership, respected architectural expertise, and a relentless can do attitude.  With his leadership and technical guidance, the USACE Baltimore and Sacramento Districts successfully awarded pilot barracks projects using Residential construction materials and methods, which was critical to executing both projects under budget.  Also, the Kansas City District is designing a new barracks project consisting of two-bedroom residential style townhouses.

The General Accounting Office (GAO) has also been impressed with Mr. Hooghouse’s efforts to use industry construction standards for barracks.  As part of a comprehensive barracks audit, the GAO visited Fort Meade to gather information about the pilot Residential (Type V) barracks project under construction.  The GAO was very thankful for the extraordinary technical support that Mr. Hooghouse provided.  The GAO staff also indicated that their final report to DoD would include a recommendation that all the Services adopt industry construction standards for unaccompanied enlisted personnel housing.  The Army is working to get OSD approval to use these cost savings to add features such as a living room, full kitchen, washer and dryer, and a balcony/patio, which would finally make barracks the way Mr. Hooghouse has always advocated (comparable to what single soldiers could rent off-post with their housing allowance).   

A barracks complex also includes company operations facilities (COFs), battalion headquarters (Bn Hqs), brigade headquarters (Bde Hqs), and dining facilities (DFACs).  Mr. Hooghouse also brought his considerable talents to bear on the standard designs for these facilities to lead a redesign effort to make these facilities more economical and considerably more flexible to adapt to constantly changing force structure, doctrine, and equipment.  For example, Mr. Hooghouse persuaded the COF standard design subcommittee to recommend changing from inflexible and costly single and duplex COF designs to flexible and economical warehouse-type facilities large enough to accommodate all the COF’s in a battalion.  His concept, similar to the barracks concept, was to build these facilities utilizing occupancy/ industry appropriate materials and methods; or build COFs to industrial park type standards versus administrative office standards.  The advantage of this design is that this facility could be configured to support any combination of uses from admin, storage, training, or even light maintenance.  And the facility would be built with motor pools in a consolidated brigade operations complex to improve home station mission support and deployability.  This concept also included provisions for the reutilization of existing facilities on an installation for COFs as an alternative to new construction.  

Mr. Hooghouse also developed a proposal (to be forwarded to the Army leadership for approval) that provides an economical mid-rise admin building to house the Bde Hqs and all the Bn Hqs instead of building separate headquarters buildings for each Hqs.  This design will improve synergy within the unit staffs, enhance space management, and support future changes to the Objective Force and beyond.  

Lastly, Mr. Hooghouse has been the catalyst to develop installation food service master plans that will be used to develop a new consolidated DFAC standard design.  The new design would be more economical (built to industry standards), be more flexible to respond to changing soldier preferences, and for the first time, be integrated with other food service outlets on an installation.

Mr Hooghouse has also been a tireless advocate for the architectural profession as evidenced by his significant service to the American Institute of Architects (AIA), Society of value Engineers (SAVE) International, and the commitment to the USACE architectural career development program.  He assisted the Chief Architect of USACE and subsequently finalized a 10-year effort with the National AIA HQ to develop a Pilot USACE Membership initiative that will offer greater value to USACE Architects for a reduced cost.  This effort will serve as an example for adoption by all federal, state and local public agencies in the future.  Mr. Hooghouse has taken this initiative to a higher level by solidifying this relationship between AIA and USACE and reinvigorating the 10-year old partnering agreement.  He has also been an advocate and spokesman for all conceptual disciplines, expressing and exuding the value of what they bring to the design process.  

Mr. Hooghouse stands out as a leader among USACE architects because of his unparalleled vision and desire to exceed customer’s expectations.  He recognized that the Army’s missions and soldier’s expectations are continually transforming, and our single soldiers deserve the best housing we can provide.  The new barracks complex design standards he personally developed and championed will accomplish this by providing economical operational facilities that have the flexibility to adapt to changing requirements, and single soldier housing that resembles private sector type living quarters.  The Army institution and its soldiers will benefit greatly as a result of his efforts.  Mr. Hooghouse’s motto perfectly sums up the reason he is such a value to the architectural profession, “If it doesn’t work for the customer, then it doesn’t work!”

Other Supporting Information:

Performance & recognition including awards, performance ratings, positions, & honors received: 

· Multiple Exceptional Performance and Special Act awards, Superior Civilian Service Award (2001- For Cost Avoidance of over $1B in the MCA program), Commanders Award (1998- For Execution of DA Std Program for Dining Facilities), USAF-ACC Design Excellence Award (1995- For LAFB, Child Dev Center Design).

Contributions supporting nomination. Excellence in design including efforts to improve quality of design.

· Researched, documented and coordinated EC 1110-1-92, Classification of Type of Construction which changed existing Tri-service criteria for establishing “Type of Construction” from the current Mil Hbk 1008 C to comply with industry / International Building Codes and NFPA 101 Life Safety per Public Law.  Impact on the MCA Program shows a potential cost avoidance of over $1 Billion over the Army’s Future Year Development Plan.   Deputy Director of Military Programs received a DoD Value Engineering Award for the “Best Program” in DoD with potential cost avoidance of this $1 Billion.  Reissued EC 1110-1-94, to extend the application through 30 September 03. 

· As Program Manager for the $10B Whole Barracks Renewal Program, directed and led the Center’s of Standardization to produce Architectural / Programmatic requirements documents (in lieu of hard line Standard Designs) and less restrictive design guides.  Prototypical projects at Fort Bragg and Fort Sam Houston consisting of all facility types (UEPH, SCB, COF’s, Dining Facilities, and Bn/Bde HQ) proved successful by obtaining higher quality facilities at an average of 30% lower cost.  

· USACE representative on the HQDA Barracks Process Action Team (PAT) and VM / Mid-program Review of the Whole Barracks Renewal Program.  As a result, LTG Flowers received an award from SAVE International for performing the largest Value Management Study in History. 

· Participated as Program Manager for Force Modernization on the Support Facilities Annex for “Soldier as a System” consisting of Land Warrior (LW) weapons systems.  Recommended to DCSOPS/ PM-Soldier to move LW storage from facilities solution to mobile containers (ISO/CONEX) to allow for ease in deployment and facility cost savings (approx $200M).  This now the recommended solution by the Weapons System PM for Tier 1 units with short deployment timelines.  

Leadership in career development, education, partnering, and service to customers. 

· Compiled USACE Architects Statistical list with salary /benefits comparison with industry. Assisted the Chief Architect of USACE with Design and Environmental Awards Program (FY00, 01), Architects Career Program, Architectural Design Advisory Group (MSC’s), Federal Agency Interview Program at AIA Expo 00 and 01, and AIA National level interaction. 

Participation in professional societies.

· Professional Member of the American Institute of Architects (AIA), and “Architects In Government” for DCAIA.  Represents USACE as the liaison to AIA’s Federal Agency Liaison Group.  

· Professional member of SAVE International, SAME, and Army Engineer Association, 

· Served as Director of Membership (Campaign) for SAVE International.

· AIA Convention: Coordinator for the Federal Agency Interview Program at AIAEXPO1998, 1999, 2000, 2001, and 2002.    

Contributions to his or her profession within and outside USACE, including teaching, publication writing, and guest speaking. 

· Presented & assisted HQAFCEE in developing the new Air Force Standard Design criteria for Dormitories.  Presented on Type of Construction /Barracks Criteria to/at Tri-service Committees, HQ- Air Force (AFCEE), HQ-Dept of Navy (NAVFAC), Annual Tri-Service Cost Eng Conf, SAVE International Conf, AIA Expo, E&C Div Chiefs Workshop, HQ-DA, MACOM Engineers Conf, ACSIM Quarterly, HQ-TRADOC ((((), CSM of the Army, CSM of USACE, GAO Audit of the Barracks Program, After-Action Review of the Fort Meade Barracks (pilot Type V project).

· Co-wrote, coordinated and briefed the “Report on the Barracks Mid-Program Review” with ACSIM.  Briefings included HQDA Staff (DCSPER, DCSLOG, DCSOPS), MACOM's, ACSIM/USACE Quarterly, and Tri-Service Committees.

Activities outside USACE, which demonstrate community support. 

· Knights of Columbus (3rd Degree) at the St Mary’s Catholic Church in Fredericksburg, VA.

· Cub Scout Den Leader for Pack 197, Bear Den 1 in Fredericksburg, VA; and Scout Counselor for Pack 197, Goshen Scout Camp.

· Veteran member of the American Cancer Societies Relay for Life (Team Slapshots).

· Mr Hooghouse speaks on basic architectural theory to youth groups exposing elementary school age children to concepts of shapes, acoustical variations, colors & textures, and the many ways their daily lives are influenced by architectural principles of form and function.
