Performance and recognition

Excellent (Top Block) performance awards 2001, 2002, 2003
Two team awards for projects in Qatar and Afghanistan, 2003

Certificate of Appreciation from CJTF-180 Afghanistan National Army Reconstruction Team, Kabul, Afghanistan, 2003

Castle Award, 6th Area Support Group, Stuttgart, Germany, 2001

Volunteer of the Year Award, Bad Aibling Station, Germany, 2001

S.A.M.E. Paul Thomas Award for Engineering Excellence, 1991

Meritorious Service Medal, Army Commendation Medal and several service awards

Excellence in design
Tom developed and maintained master plans for four distinct Afghanistan National Army (ANA) bases. On very short notice, he established base layouts and obtained approvals from US and Afghanistan Army Officials with very little revision necessary.  To the benefit of the Corps of Engineers and the U.S. Army, he applied his wealth of knowledge and experience on the ANA program. He established the initial design criteria for the ANA program through meetings with Afghan engineers and the U.S. military ANA design cell. He established program requirements, determined the desired level of facilities sophistication and provided on-site design to start the program. He toured several proposed sites and evaluated each for suitability of ANA military needs.  He worked with Afghan and U.S. Army officers to develop functional programs for base master plan initial construction and future build-out programs.  
Through two separate TDY trips to Kabul, Afghanistan (Sep. 2002 and Jan 2003), Tom developed a comprehensive set of designs for multiple building types that would support the development and permanent stationing of the ANA.  The buildings had to meet the immediate functional needs of the emerging ANA despite severe shortages of building components throughout the region.  Designs were originally executed using bark-trimmed logs and mud bricks, but as materials have become available, the designs have transitioned to more modern materials like concrete masonry, steel roof structures, gypsum board, and metal windows and doors.  These designs help to provide the ANA with a sense of unity and belonging -- abstract qualities critical to melding and strengthening a multi-ethnic base for the formation of an Army.

Tom immediately established himself as a credible and expert advisor to all concerned, including the Regional Engineer, the Office of Military Cooperation staff, and ANA general officers in charge of the program. Today, he continues to lead the Transatlantic Programs Center's ANA design mission, preparing statements of work on extremely tight schedules while accommodating and incorporating an inordinate amount of customer driven changes.

 
Although not typical architectural design work with complex facilities and elaborate aesthetic feature considerations, Tom's work on the ANA program has employed his wide range of architectural knowledge and exploited his in-depth understanding of military operations and master planning.  With his exceptional drive to successfully accomplish missions, Tom's work on the ANA program has significantly increased the ability of the Corps of Engineers to fulfill this highly visible, vitally important international mission.

Leadership in Career Development
Each year, Tom more than fulfills the licensure requirement of annual continuing education credits.  He has attended numerous Corps of Engineers, National Fire Protection Agency, and Americans with Disabilities Act Accessibility Guidelines courses, and has conducted fire protection refresher courses for members of our Architectural staff.  He participates in multiple video-teleconferences each week, teaming to coordinate work efforts and solutions dealing with design intent, functionality and code requirements, as well as contractor issues and field office concerns.  

He currently serves as TAC's representative to the USACE Architectural Design Advisory Committee.  For more than eight years, Tom served as part of the Army Design Standardization Committee. He is also the fire protection expert on the Architectural staff.

Mentoring

Tom is the professional architect mentor for one member of our staff who is in the National Council of Architectural Registration Boards' Intern Development Program.  He works with and critiques the intern in the development of contract documents and in other applicable areas as needed, in preparation for the eventual licensure examination.  

In 2003, Tom organized a two-day in-service program for college engineering students that covered an overview of the Army Corps of Engineers, its missions and activities.  The culmination was a design charrette wherein all students participated in the design of an actual building for the ANA.

Contributions and outside activities
Tom has been a featured guest speaker for a number of local civic and educational groups, explaining and graphically demonstrating the role and results of the Corps of Engineers in Afghanistan to the local populations.  These popular presentations have effectively promoted understanding of the Corps of Engineers.  

Tom was also interviewed for an article in the September 2003 issue of Design-Build Magazine.  Tom served as a subject matter expert on the success of the design-build approach in Afghanistan.  


Tom has been associated with the Boy Scouts of America as a Scoutmaster and adult leader for more than 25 years.

